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About the Client

The client project was created by the Institute of Jainlogy (loJ) after the
successful 2006 publication of the Catalogue of the Jain Collection at
the British Library. Launched at Buckingham Palace by His Royal
Highness the Duke of Edinburgh and the Prime Minister of India, Dr
Manmohan Singh, the book was co-authored by Professor Nalini Balbir.

The loJ conceived the Client project in 2007 with the vision of making
the Jain collections in major UK institutions more accessible to the
public. The ambitious plan opens these important holdings through
public exhibitions, events and a media-rich website featuring over 5,000
folios and original contextual material. The project is supported by the
Jain community worldwide and the Heritage Lottery Fund in the UK.
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Follow us on:

Client IT head /[CIO/CEO speak:

“Migration on AWS has works wonderfully for us. We have no worries of
refreshing hardware and migration of Application on periodic time
frame. Moreover, AWS offers a secure global infrastructure and services
in the cloud. CloudIBN migrated our application on AWS network
seamlessly with reduction in our recurring cost by 40%. We feel CloudIBN
is true extension of our Organization. “

Business Need:

A non-profit membership organization was struggling to keep up with
the rapid pace of change in technology.

Its outsourced IT vendors provided good support to end users but
struggled to make recommendations that evolved the organization’s
technology landscape with the advent of mobile and cloud offerings.
Our initial project with the client involved evaluating the third-party IT
service providers and provided the following benefits:

1.An analysis of IT provider performance through interviews with all
departments and executives

2.An analysis of IT provider value proposition

3.A comparison of IT costs against industry benchmarks

4 A list of actionable quick-win opportunities

5.Longer-term planning for strategic changes
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Technology Solution:

To empower and enrich the performance of their application with
security, Non-Profit Organization need to have a highly scalable, workflow-
based, technologically advanced solution, designed to manage the public
facing website. It helps to give high availability of information to followers.
In View of Non-profit organizations focus on scalability and cost reduction,
CloudIBN supports cloud deployment and migration strategies. Cloud
offers faster implementation, ease of scalability, flexibility in operations
and lower cost.

Cloud Deployment brings the advantage without high upfront capital
expenditure and associated operational expenses.

AWS Technology Stack:

Route 53, ELB, VPC, Auto scaling, EC2, S3, CloudWatch, CloudTrail, SES,
|IAM, Shield, WAF.

Benefits from Solution:

e Faster information visibility and Better Experience with Load balancing

e Higher resiliency with HA and backup DR

e Dynamic scalability of applications based on an increase in end-user
concurrency

e Traffic flow management & Health Check monitoring.

e Security: Provision of a logically isolated section of the Cloud where we
can launch AWS resources in a virtual network that we define. Managed

e Distributed Denial of Service (DDoS) protection service that safeguards
applications running on AWS
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